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Introduction. Ukraine is known for its fertile land and a variety of agricultural crops, which creates
significant potential for the development of the agro-construction complex. This complex includes
agriculture, animal husbandry, fisheries, and industries related to the processing of agricultural products.
The agro-construction complex is a system of enterprises and organizations involved in the design,
construction, and maintenance of agro-industrial complex facilities. It encompasses construction
companies as well as organizations that specialize in the production of machinery, equipment, and
infrastructure for the agricultural sector. In the current conditions, where construction enterprises
are in high demand, the integrated project management in the agroconstruction complex has become
increasingly relevant. This approach to management is an important tool that ensures the stability
of project implementation and contributes to the formation of an effective corporate identity for
construction enterprises.

Integrated project management in the agro-construction complex is an approach that combines the
management of various project aspects, such as resources, costs, timelines, and quality, to achieve the
successful completion of project tasks in agriculture and construction. This approach helps optimize project
management processes, ensuring effective use of resources, avoiding delays, and maximizing quality
outcomes. Integrated project management is crucial not only for the present agro-construction complex
but also for construction companies, requiring constant structural analysis. It helps increase production
efficiency, reduce costs, and accelerate project completion, which is especially important in the context of
constant market changes and business management complexities.

Analysis of recent research and publications. Research on integrated project management in the agro-
construction complex has been ongoing for several decades. Among the well-known scholars and researchers
who have worked in this field, Smetanyuk O.A. and Bondarchuk A.V. [1] are particularly notable for their
focus on the study of project analysis and the evaluation of project effectiveness. These researchers also paid
significant attention to the structure of project analysis. They viewed a project as a set of activities aimed
at achieving a defined final goal within the constraints of limited resources and predetermined start and end
dates. Mykytiuk P., Brych V., Mykytiuk Y., and Trush I. in their works describe the main methods and tools
used for effective project management, including planning methods, risk management, and performance
evaluation. These scholars place particular emphasis on risk and change management, examining the
importance of managing risks in a project, especially in the context of unforeseen factors and the need for
real-time plan adjustments [2]. Ryzhakova G. and Petrukha N. identify integrated project management as
one of the key tools for the innovative development of enterprises, which will create a synergistic effect to
enhance the efficiency of stakeholder activities [3].
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The topic of integrated project management in the agro-construction complex remains relevant and the
research continues, as new challenges and technologies constantly change approaches to project management.
However, questions regarding the identification, justification, and analysis of performance indicators for such
management remain insufficiently explored.

Objective of the article. The objective of this article is to investigate effective integrated project
management in the agro-construction complex and to develop strategies for improving such management
for enterprises

The main material of the study. Integrated project management ensures coordination between different
teams and processes, reduces risks and costs, increases productivity and project execution quality, and promotes
overall effective corporate management. When applying such management, it is important to take into account
the specifics of the agro-construction complex, such as seasonal work, the large volume of resources, and
the need to consider natural factors. The main characteristics of integrated project management in the agro-
construction complex are [4; 5]:

— monitoring all aspects of the project: Consideration of agricultural production processes and construction
work, management of planning and task execution.

— Accounting for sector specifics: Management of resources for land cultivation, use of agricultural
machinery, and planning and construction of agricultural facilities.

— Flexibility and adaptability: The ability to quickly respond to changes in plans or project conditions,
taking into account the specifics of the agro-construction sector.

— Collaboration with various specialists: Taking into account the specifics of working with agricultural
enterprises, construction companies, and engineering firms.

The presence of integrated project management ensures the effective and synergistic work of all parties
involved in a project within the agro-construction complex. Table 1 compares the costs of different types
of projects in agro-construction, providing information on total expenses, capital expenditures, government
support and profit.

Table 1
Comparison of Costs for Different Agro-Construction Projects
Construction | Share of Capital Average Government Expected
Project Type |Cost (thousand| Expenditures Payback Support Annual Profit

UAH) (of total cost), % | Period (years) (UAH) (thousand UAH)
Animal Farm
(10,000 heads) 50,000 70 6-7 5,000 8,000
Grain Elevator
(30,000 tons) 45,000 60 5-6 4,500 7,000
Greenhouse
Complex (2 ha) 20,000 50 4-5 3,000 5,000
Fruit Storage
(5,000 tons) 15,000 55 4 2,500 4,500

Source: completed on the basis of sources [4]

The effectiveness of integrated project management can be characterized by the following indicators:
timeliness of project completion (the more accurate the definition of deadlines for tasks, the more effective
the project management); Budget discipline (effective project management requires accurate cost estimation
and adherence to the planned budget), quality of work performance (it is important that each project stage is
completed with high quality and according to requirements); client satisfaction (the successful completion of
a project and the satisfaction of its results are key factors in the effectiveness of project management in the
agro-construction complex); resource utilization (efficient use of resources (human, material, financial) during
project execution) [6].

The analysis of these indicators helps understand how effectively the project management system works
in the agro-construction complex and reveals opportunities for improvement. An essential condition for
examining the completeness and quality of project decisions in integrated project management is the use
of project analysis, which consists of special sections. The structure of this analysis allows evaluating the
effectiveness of integrated management and the feasibility of these projects (Fig. 1).
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Commercial project analysis in the agro-construction complex focuses on assessing the commercial
attractiveness and competitiveness of a project. The main elements of commercial analysis include
(Figure 1) [2]:

— market Analysis: Assessing current and forecasted demand for agricultural products; studying the
competitive environment; alternative offerings; analysis of distribution channels, logistics, and market access.

— Marketing Analysis: Defining the target audience of consumers; developing a marketing strategy (pricing,
promotion, distribution); evaluating the effectiveness of marketing activities.

— Product Analysis: Assessing the competitive advantages and uniqueness of the offering; analyzing
innovation and technological excellence, evaluating compliance with market standards and requirements.

— Sales and Contractual Relations Analysis: Assessing the potential for long-term contracts; analyzing
supply, logistics, and transportation conditions; evaluating the solvency and reliability of key consumers.

Commercial analysis helps identify market opportunities and risks for the project and assess its financial
attractiveness [7].

Financial analysis of projects in the agro-construction complex has several characteristics. The main ones
are:

— Seasonality: The impact of agricultural seasons on cash flow and planning. The average seasonal variation
in income can reach 50—70% (table 2).

— Significant Impact of Natural and Climatic Factors: Consideration of weather conditions, soil fertility,
and water availability, which can reduce crop yields by up to 20% under unfavorable conditions [8].

— Revenue Specificity: Dependence on the productivity of agricultural production — for example, the price
of grains can fluctuate by 30-50% depending on weather conditions.

— Government Support: Subsidies and tax incentives for agribusiness, which can cover up to 20—30% of
construction costs for new facilities.

— Environmental Requirements: Compliance with environmental standards, which may require an
additional 10-15% investment in environmental protection measures.

Project effectiveness analysis includes evaluating revenue from product sales, seasonal variations in costs,
technological solution alternatives, construction or reconstruction options, and government support. According
to various studies, the payback period for agro-construction projects typically ranges from 5 to 7 years.

Technical analysis requires attention to natural conditions (optimal site selection, climate factors), high
demands on engineering infrastructure (water supply, energy provision, transport, where engineering costs
can account for up to 25-30% of the total project cost), specialized technological solutions (agro-construction
equipment, flexible production lines), the quality and durability of materials, and complex design solutions
integrating construction and technological systems [9; 10].

Organizational analysis involves evaluating the management structure, interactions with external partners
(agricultural enterprises, government bodies), the preparation of highly qualified specialists (the need for
experts may exceed 10—15% of the total project team), the efficiency of technological processes, and systems
for quality and risk management. For example, implementing a monitoring system can reduce operational
costs by 10-12% [11].

Environmental analysis considers the requirements of legislation, environmental impact assessments,
resource use efficiency (for example, optimizing water use can reduce water supply costs by 15-20%), the
implementation of sustainable technologies, and the involvement of local communities. Environmental
certification programs can increase project costs by 5-7%, but they also reduce environmental risks and
improve reputation [6].

Social analysis requires consideration of the impact of projects on local communities, infrastructure,
economic development, and cultural factors. It is also important to ensure inclusivity and the involvement of
women and vulnerable groups. According to research, agro-construction projects can create up to 300 new jobs
per project, significantly boosting economic activity in local communities [12; 13].

To improve project management in the agro-construction complex, the following strategies are
proposed: applying a systematic approach, utilizing modern management technologies, ensuring
active stakeholder participation, conducting risk assessments, emphasizing social and environmental
responsibility, training personnel, adopting flexibility in management, and monitoring effectiveness.
These strategies will contribute to improved project efficiency and the sustainable development of the
agro-construction complex.
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—|  Components of Integrated Project Management in the Agro-Building Complex

- Market analysis

- Marketing analysis

- Product (technology) analysis

- Sales and contractual relations analysis

Commercial analysis

- Commercial viability analysis

- Evaluation of financing sources and capital
provision for the project

- Cash flow analysis

- Assessment of risks related to factors affecting
effectiveness

Financial analysis

- Analysis of the production and sales chain

- Benefit analysis

- Analysis of investment and operational costs
considering seasonality

- Alternative analysis

- Consideration of government support

Economic analysis

- Consideration of natural and climatic conditions

- Increased requirements for engineering
infrastructure

- Higher demands on quality and durability

- Consideration of the specifics of technological
solutions and their complexity

Technical analysis

- The need for coordination of structural units
- Hierarchical management
- Interaction with external stakeholders

Organizational

analysis
- Human resource provision

- Analysis of the impact on soils and water
resources
- Atmospheric pollution

Eavironmental > - Impact on biodiversity and interaction with

analysis ecosystems
- Energy efficiency; waste disposal
- Socio-economic  aspects and  regulatory

requirements

- Employment and working conditions
Social analysis - Impact on the community

- Health and safety

- Access to resources

- Social services and infrastructure

Figure 1. Components of effective integrated project management in the agro-construction complex
Source: compiled on the basis of sources [5]
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Seasonality and its Impact on Cash Flow, 2023

Table 2

Parameter January, % | March, % | June, % | September, % | December, %
Income (Revenue from product sales) 0 0 30 3 0
Production Costs 5 10 25 5 5
Total Operating Costs 10 12 25 3 1
Net Profit -15 -22 5 -2 -6

Source: completed on the basis of sources [4]

Conclusions. Integrated project management in the agro-construction complex has a significant impact on
the implementation and outcomes of corporate governance. It allows for process optimization, leading to reduced
costs and time in project implementation, thereby increasing the company’s efficiency and competitiveness.
Through a systematic approach and coordination of all project stages, integrated management increases the
quality of the final product, positively influencing the company’s reputation.

Integrated management encourages the adoption of new technologies and methods, promoting the
company’s growth and adaptation to changing market conditions. By reducing the likelihood of negative
outcomes through systematic monitoring and risk assessment, construction companies become more resilient
to external challenges.

Moreover, integrated management promotes the consideration of environmental and social aspects,
which can enhance the company’s responsibility and reputation in the market. Stakeholders using integrated
management may be more attractive to investors, as they demonstrate efficiency and transparency in their
operations. Integrated project management creates the conditions for the stable and sustainable development
companies, increasing their lity to adapt to changes and market challenges.
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Nadiia Onikiienko, Candidate of Economic Sciences, Assistant of Management Department, Kyiv National
Economic University named after Vadym Hetman. Integrated project management in the agro-construction
complex: efficiency analysis and strategies for improving corporate identity.

The article explores the importance of integrated project management in the agro-construction complex,
emphasizing its crucial role in enhancing the efficiency and success of projects. Integrated project management
involves coordinating and combining the key elements of project management—planning, execution, control,
and evaluation—into a unified system. In the context of the agro-construction sector, this approach covers the
management of construction projects, the production of agricultural machinery, resource distribution, and other
related areas. To achieve optimal project outcomes, it is essential to conduct a comprehensive analysis in several
areas, including commercial, financial, technical, economic, organizational, social, and environmental analyses. The
article highlights that the effectiveness of integrated project management in the agro-construction complex depends
on factors such as proper planning, organization, teamwork, technological innovations, risk management, financial
control, stakeholder interaction, quality assurance, and continuous staff development. The successful integration
of these factors is critically important for enhancing project management efficiency, ensuring the competitiveness
of construction enterprises, productive corporate management, and corporate identity. By incorporating these key
elements, companies can enhance their ability to manage complex projects effectively, reduce risks, and achieve
greater long-term success.

Keywords: agro-construction complex, enterprises, integrated project management, corporate management,
corporate identity, efficiency, project analysis.
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Onikienko Hanmisi BosogumMupiBHa, KaHIUIAT EKOHOMIYHHX HAayK, aCHCTEHT Kadeaph MEHEKMEHTY
KuiBchKOTO HaIiOHATBHOTO €KOHOMIYHOTO VHiBEpcHUTeTy iMeHiI Bammma ['ethmana. IHTerpoBaHe ympaBiiiHHS
NMPOEKTAMH B arpooyliBeJIbHOMY KOMILUIEKCi: aHami3 edeKkTHBHOCTI Ta cTpaTerii BIOCKOHAJEHHS
KOPIOPATUBHOI iIEeHTHYHOCTI.

B crarti 00rpyHTOBaHO, IO IHTETPOBAHE YIPABIIHHS MPOSKTAMU € BAKIMBUM IHCTPYMCHTOM JUIS 3a0€3MEeUeHHS
e(eKTUBHOCTI Ta CHHEPTI1 B arpo0y/IiBEIbHOMY KOMIUIEKCI, /Ie TOEHYIOTHCS arpapHi Ta OymiBebHi actekTu. Llei miaxin
JI03BOJISIE 3HU3UTH PU3HKH, TTABUIUTH TIPOTYKTHBHICTD 1 SKICTH POOIT, ONTHMI3yBaTH BUKOPHUCTAHHS PECYPCIB, 8 TAKOX
cripusiTe HOpMyBaHHIO e(heKTHBHOI KOPIIOPATUBHOI 1IEHTHIHOCTI. BpaxyBaHHs criermdiku arpoOyIiBeIbHOTO CEKTOPY,
30KpeMa Ce30HHOCTI po0iT, MacmTabiB pecypciB Ta MPUPOTHAX YMOB, € BOKIMBIM YNHHUKOM Y 3a0€3MeUeHH] YCITiXy
MPOEKTiB. AKTyaJbHHM € BHKOPHCTAHHS CYYaCHWX IHCTPYMEHTIB YIIPaBJTiHHS, TAKUX SK MPOTPaMHE 3a0e3TeucHHs
JUIST TUTAHYBaHHS Ta MOHITOPHHTY, IO JTO3BOJISE 3a0€3MEUNTH TOUYHICTD 1 CBOEYACHICTh BHKOHAHHS 3aBHaHb. OIHAM 3
OCHOBHHX aCTICKTIiB iHTETPOBAHOTO YIIPABIIIHHS MPOEKTAMH € KOMIUICKCHHUM TTIX1 0 OIIHKA e(h)eKTHBHOCTI TPOCKTIB,
BKJTIOUAIOYM TEPMIHW BUKOHAHHS, OIOIDKETHY AWCIWILTIHY, SKICTh POOIT Ta 3aJ0BOJICHHS KIi€HTIB. Taki IMOKa3HUKH
JIAFOTH 3MOTY HE JIUIIE BUMIPSTH YCIIX MPOEKTY, ajie i BU3HAYUTH MOMUTMBOCTI JUTsl HOTO BIOCKOHAIICHHS. BaykimBumM
eTarnoM y 3a0e3leueHHi IMOBHOTH Ta SKOCTI PIllleHb € MPOSKTHHWH aHasi3, MO BKIOYAE KOMEPIIHHWH, (iHAHCOBHIA,
TEXHIYHWH, €KOHOMIYHHH, OpTaHi3allifHUH, eKOJOTIYHWHM Ta COIlanbHUA aHami3n. KokeH 3 IMX eTamiB J103BOJISIE
OITIHUTH PU3HMKH, BUTOIM, BUTPATH Ta MOKIMBOCTI MPOEKTY, 3a0€3IEUYI0UN HAMIMHICT 1 JKUTTE3MATHICTD peatizarlii.
Oco0muBicTh (PiHAHCOBOTO T4 EKOHOMIYHOTO aHAJII31B TOJIATAE B YPAXyBaHHI BUCOKOI KAl TAIOMICTKOCTI, CE30HHOCTI Ta
TIPUPOIHO-KITIMATHIHUX YMOB, III0 iCTOTHO BIUTMBAIOTH HA BUTPATH Ta TOXOIHW B arpoOyIiBebHIX MpoeKTax. TeXHIYHuHA
aHaJI3 BKIFOYAE JACTANBHANA PO3IIA IHKEHEPHUX PIllleHb, IHPPACTPYKTYPH Ta BUMOT JI0 MaTepiajiB, MO BKIUBO IS
3a0e3MeYeHHs TOBTOBIYHOCTI Ta Oe3nekn 00’ekTiB. OpraHizamiiiHui Ta €KOJTOTIYHIH aHAITI3H OIIHIOIOTH (DeKTHBHICTH
B3a€EMOJIii MiXK PI3HUMH YYaCHUKAMH TIPOEKTY Ta HOT0 BIUIMB Ha JOBKLLIA, 30KpeMa, Ha JIOKAJIbHI TPOMaJIH Ta IPUPOTHI
pecyper. 1 BIOCKOHAICHHS KOPIIOPATHBHOTO YIIPABIIHHS B arpoOy/IiBeNbHOMY KOMIIIEKCI BaKIIMBO 3aCTOCOBYBATH
CHCTEMHHH TIiJIXi]], BpaXOByBaTH 3aIlIKaBICHI CTOPOHH, 3IIHCHIOBATH PETYJIAPHAN MOHITOPHHT PH3HKIB Ta aIalTyBaTHCS
710 3MiH. 3aCTOCYBaHHS CyYaCHUX TEXHOJIOTiH, MOHITOPHHT ¢(DEeKTHBHOCTI Ta 3abe3neueHHs (HiHAHCOBOI CTAOLTEHOCTI €
KITIOUOBHMMH JUTS YCITIXY MPOEKTIB Y TIiH ramy3i.

KuarouoBi ciioBa: arpoOy/iBebHII KOMIUIEKC, IHTETPOBaHE YIIPABIIHHS MMPOSKTaMH, KOPIIOPATUBHE YIPABITiH-
HS1, KOPITIOPATUBHA 1ICHTUIHICTD, I IPHEMCTBA, €(DEKTUBHICTh, TPOCKTHUH aHAaII3.
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